‘ME‘CreoteMethod INCREASE TEAM OUTPUT

FOR LEADERS AND TEAMS

Ship more ideas with
CreateMethod.

Forcing teams into rigid productivity systems that conflict with their natural wiring
kills momentum. Aligning team workflows with natural habits improves execution,
accelerates project timelines, and increases profitability.

The CreateMethod gives leaders a language and structure for the human side of execution.
Instead of forcing uniform standards on diverse thinkers, it maps individual creative wiring to
uncover where projects naturally gain momentum and where they predictably stall.

THE FRAMEWORK

Six practices that move work from idea to done.

The C.R.E.ATE. pillars give leaders and their teams a container for the entire ideation-to-
output timeline.

C R E A T E

CURIOSITY RITUAL EXPERIMENTATION APPLICATION TRANSLATION EXPANSION

©7 How does each person naturally think © = Where does eachpersongetstuck

and work? moving fromidea to output?

Managers learn to identify baseline cognitive Leaders are trained to diagnose exact stall

strengths and individual working styles. points before schedules slip.

o= What support structures help their o4 How canleaders adapt toreach

team perform best? better outcomes?
Leaders guide their team through the Leaders master the Translation and
Application and Ritual pillars for predictable Expansion pillars so insights are shared,
execution. scaled, and integrated across teams.

Alignment across these areas shifts an organization from managing
friction to shipping high-impact work.



CreateMethod SEE REAL RESULTS

(E

Aligned teams build faster and iterate better.

When people’s working styles are understood and supported, the gains are measurable:

Gallup's Q12 meta-analysis found that business units in the top quartile of employee engagement,
compared to those in the bottom quartile, showed:

B STRONGER OUTPUT, FASTER AND WITH LESS FRICTION

23% 18% 14%

Higher profitability Higher sales productivity Higher production

Top-quartile engaged teams waste Teams with better operational productivity

less time fixing errors and more support execute customer-facing Clearer alignment and

time producing. roles better. coordination increase usable
output.

A STABLE FOUNDATION FOR SCALING

78% 51%

Lower absenteeism Less turnover (inlow-turnover organizations)
Highly engaged teams miss fewer workdays, preserving Stable environments preserve institutional knowledge
daily capacity. and cut onboarding delays.

These figures are benchmark associations, not guaranteed CreateMethod outcomes. Sourced from Gallup, Q12 Meta-Analysis, 11th
Edition.

Ready to transform how your organization
ideates, builds, and ships?

Connect with Kendra and The CreateMethod team for custom

coaching and workshop solutions.

hello@createmethod.co

Book a Strategy Call
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